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The Gift of Talent  
 

Learner’s Guide & Additional Resources 

 
About This Document  
 
This document summarizes the guidelines presented in the Opportunities for Ohioans with 
Disabilities’ The Gift of Talent webinar. Please refer to the online training and Additional 
Resources section of this document for more information.  

   
Collaboration  
 

• Collaboration with your employees with disabilities can impact the growth of your 
organization in multiple ways.  
 

• From a business standpoint, collaboration is defined as utilizing internal and external 
resources, to produce ideas and solutions for your company.  

 

• To be successful, collaboration should be through open and honest communication.  
 

• Due to the need to adapt to living with a disability, individuals with disabilities are 
design-thinkers by nature. Design thinking, as defined by interaction-design.org, seeks 
to “understand users, challenges assumptions, redefine problems, and create innovative 
solutions”.  
 

• Design-thinkers tend to view issues as challenges to overcome. This concept can be 
applied to issues your organization may currently face. 
 

• Individuals with disabilities can contribute a new point of view, leading to increased 
creativity in the workplace.  
 

• Collaboration can lead to synergy between your employees with and without 
disabilities. That synergy can lead to new concepts and ideas. 
 

• Collaboration can assist in developing camaraderie which leads to higher engagement 
and productivity.  
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Teamwork 
 

• According to Gallup, businesses whose employees feel engaged experience 17% more 
productivity, 41% less absenteeism, and 21% higher profitability versus other 
companies. 

 

• Interaction between all employees creates synergy which can lead to new concepts and 
ideas. 
 

• Employees with disabilities can be part of the solution for many issues your business 
may face. 
 

• As their perspective is heard and valued, the employee with a disability gains confidence 
leading to an increase in morale and productivity.  
 

• Your employee with a disability can provide a unique lens into a customer base which 
can impact your product development and services to your clientele.  
 

• That unique insight can result in new creations and innovations to your current 
products.  
 

• Hiring individuals with disabilities has been shown to increase customer loyalty with 
customers who have a personal connection to that specific disability.  
 

• Studies show that people prefer to patronize companies that hire individuals with 
disabilities.  
 

• When employees work together, sharing thoughts and ideas, it helps build solid working 
relationships. 
 

• Those working relationships create camaraderie which leads to greater engagement and 
productivity.  
 

• Including individuals with disabilities in your workplace can help change the 
preconceived ideas some of your employees may have about individuals with 
disabilities.  
 

Communication Best Practices  
                                                                                                         

Planning Meetings 

• Consult with the employee on their communication preferences. They are always your 
best resource.  

• Plan meetings with attention to the accommodation needs of all participants. 

• Provide written materials in advance of the meeting whenever possible. 
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Space Considerations 

• Select meeting spaces that have ambient lighting and are fragrance free.  

• Ensure physical locations are accessible to employees who use mobility devices. 

 

Deaf or Hard of Hearing Employees 

• If an employee requires an American Sign Language interpreter, schedule the interpreter 
in advance. 

• Consult the deaf or hard of hearing employee on preferred placement of the interpreter. 

• In live meetings or large trainings, use a microphone to ensure all attendees can hear 
what is said. 

• Seat attendees facing each other whenever possible.  

Blind or Low Vision Employees 

• Utilize the Accessibility Checker for all written materials, visual aids, and PowerPoint 
presentations.  

• Consider how color contrast can impact individuals who are blind or have low vision 
when creating written materials.  

• Increase font size of written materials via magnification. 

 
Career Pathways  

                                                                                                         
• According to the Society for Human Resource Management or SHRM, “a career 

development path provides employees with an ongoing mechanism to enhance their 
skills and knowledge that can lead to mastery of their current jobs, promotions, and 
transfers to new or different positions.” 
 

• Career pathways can help increase employee engagement. According to TalentGuard, 
companies with high employee engagement have less absenteeism, lower turnover 
and are more profitable.  
 

• Why should your company consider career pathways? 
o Increased employee retention 
o Better employee engagement 
o Increase in employee productivity 
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Career Development Plans  
                                                                                                         

• Establishing career development plans offers a multi-pronged approach to extending 
career pathways.  
 

• Can include goal setting, team building, networking, performance evaluations, 
leadership opportunities, supervisor or management development, professional skills 
training, and mentoring.  
 

•  Mentoring develops your next generation of leaders, builds human capital, and 
prepares employees for advancement.  
 

• Career lattices allow employees to move laterally within a company to build new 
skills, develop existing talents, and gain exposure to other colleagues and leaders.  

 

• Job rotations, job enrichment opportunities, and temporary work assignments are 
additional avenues to consider to expose employees to new opportunities.  
 

• Scheduled career chats are conversations about the employee’s career development 
and progression with their direct supervisor, or an identified mentor. 

 

• Create a culture of inclusion with a dedicated plan for continuous training and 
education for managers, supervisors, and C-suite executives.  

 

 
Additional Resources 

 
• Disability Career Development | Disabled Person | Disabled Person 
• What is Design Thinking? | Interaction Design Foundation (IxDF) (interaction-design.org) 
• 4 Ways to Hire More People with Disabilities (shrm.org) 
• Do Your D&I Efforts Include People with Disabilities? (hbr.org) 
• The Case for Improving Work for People with Disabilities Goes Way Beyond Compliance 

(hbr.org) 
• 4 Ways to Improve Your Company’s Disability-Inclusion Practices (hbr.org) 
• Making Mobility Matter (hbr.org) 
• Retaining Talent Through a Culture of Mobility (forbes.com) 
• An Untapped Talent Resource: People with Disabilities (forbes.com) 
• How Managers Can Move Employees with Disabilities into Leadership (shrm.org) 
• Benefits of Talent Mobility | Creating an Agile Workforce | TalentGuard 
• Why Every Employee Needs a Career Path | TalentGuard 
• Elise Roy: When we design for disability, we all benefit | TED Talk 

 
• Background photographs (used in Webinar): 

• Bunkens, Filip. Winter Main Street. N.d. Photograph. 
• Eberly, Timothy. Fireplace. N.d. Photograph. 

https://www.disabledperson.com/careeer-development-pwd
https://www.interaction-design.org/literature/topics/design-thinking
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/pages/4-ways-to-hire-more-people-with-disabilities.aspx
https://hbr.org/2020/03/do-your-di-efforts-include-people-with-disabilities
https://hbr.org/2017/12/the-case-for-improving-work-for-people-with-disabilities-goes-way-beyond-compliance
https://hbr.org/2017/12/the-case-for-improving-work-for-people-with-disabilities-goes-way-beyond-compliance
https://hbr.org/2019/06/4-ways-to-improve-your-companys-disability-inclusion-practices
https://hbr.org/2009/03/making-mobility-matter
https://www.forbes.com/sites/forbescoachescouncil/2021/07/21/retaining-talent-through-a-culture-of-mobility/?sh=318bcb746817
https://www.forbes.com/sites/nicholaswyman/2021/02/25/an-untapped-talent-resource-people-with-disabilities/?sh=25ec0f222fc0
https://www.shrm.org/resourcesandtools/hr-topics/people-managers/pages/disabilities-and-leadership-.aspx
https://www.talentguard.com/benefits-of-talent-mobility
https://www.talentguard.com/blog/why-every-employee-needs-a-career-path
https://www.ted.com/talks/elise_roy_when_we_design_for_disability_we_all_benefit
https://ood.ohio.gov/wps/portal/gov/ood/information-for-employers/employer-resources/The-Gift-Of-Talent


 

5 | The Gift of Talent                                Learner’s Guide & Resources  
 
 

• Hart, Michael. Main Street. N.d. Photograph.  
• Keefe, Ian. Winter House Scene. N.d. Photograph. 
• Rifath, Ibrahim. Winter Town. N.d. Photograph. 
• Staines, Sebastian. Winter Village. N.d. Photograph. 
• Wilson, Aaron. Winter Sidewalk Scene. N.d. Photograph.  
 

 

 
 

  OOD’s Business Relations Team-see map on final page 
 
 

• Cynthia L. Crews, Business Relations Specialist in Southwest Ohio 
o Phone 513-309-5140 
o Email cynthia.crews@ood.ohio.gov 
o Counties served: Adams, Brown, Butler, Champaign, Clark, Clermont, Clinton, 

Darke, Fayette, Greene, Hamilton, Highland, Logan, Madison, Miami, 
Montgomery, Preble, Shelby, Union, and Warren 

 

• Michael Hoag, Business Relations Specialist in Northeast Ohio 

o Phone 216-210-7584 
o Email michael.hoag@ood.ohio.gov 
o Counties served: Ashtabula, Cuyahoga, Geauga, Lake, Medina, Portage, and 

Summit 
 

• Kelly Jordan, Business Relations Specialist in Southeast Ohio  
o Phone 614-204-4951 
o Email kelly.jordan@ood.ohio.gov 
o Counties served: Athens, Delaware, Fairfield, Franklin, Gallia, Hocking, Jackson, 

Lawrence, Meigs, Monroe, Morgan, Perry, Pickaway, Pike, Ross, Scioto, Vinton, 
and Washington 

 

• Ron Klonowski, Business Relations Specialist in East Central Ohio 
o Phone 330-312-4051 
o Email ronald.klonowski@ood.ohio.gov 
o Counties served: Ashland, Belmont, Carroll, Columbiana, Coshocton, Crawford, 

Guernsey, Harrison, Holmes, Jefferson, Knox, Licking, Mahoning, Morrow, 
Muskingum, Noble, Richland, Stark, Trumbull, Tuscarawas, and Wayne 

 

• Jill Simpson, Business Relations Specialist in Northwest Ohio 
o Phone 419-277-4894 
o Email jill.simpson@ood.ohio.gov 
o Counties served: Allen, Auglaize, Defiance, Erie, Fulton, Hancock, Hardin, Henry, 

Huron, Lorain, Lucas, Marion, Mercer, Ottawa, Paulding, Putnam, Sandusky, 
Seneca, Van Wert, Williams, Wood, and Wyandot 

 
 

mailto:cynthia.crews@ood.ohio.gov
mailto:michael.hoag@ood.ohio.gov
mailto:kelly.jordan@ood.ohio.gov
mailto:ronald.klonowski@ood.ohio.gov
mailto:jill.simpson@ood.ohio.gov
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